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1.1 Objective:

The objective of this policy is the following
1. Provide the steps for new board member orientation.

1.2 Definitions:

The following definitions will help in understanding the table below
1. The person or group accountable has the final say on decisions and method for the task.
2. The person or group responsible performs the task.
3. The person or group informed is notified of the results.

1.3 Procedure:

Who IS
responsible

Who is
accountable

Step Detail Description  of  the

method.

Who
informed

Bethany Charter School

Page 1 of 17



Bethany Charter School Policy

Review
Bylaws

Read

Review with
board member

Board chair

Board chair

New board
member

New board
member

Board

Board

Bethany Charter School

Page 2 of 17




Bethany Charter School Policy

Review
Strategic
Plans

Read

Review with
board member

Board chair

Board chair

New board
member

New board
member

Board

Board

Bethany Charter School

Page 3 of 17




Bethany Charter School Policy

Bethany Charter School

Page 4 of 17




Bethany Charter School Policy

Bethany Charter School

Page 5 of 17




Bethany Charter School Policy

Review
accountability
plan

Read

Review with
board member

Board chair

Board chair

New board
member

New board
member

Board

Board

Bethany Charter School

Page 6 of 17




Bethany Charter School Policy

Review
Charter

Read

Review with
board member

Board chair

Board chair

New board
member

New board
member

Board

Board

Bethany Charter School

Page 7 of 17




Bethany Charter School Policy

Review
Spending
Plan

Review
BCS
History

Bethany Charter School

Page 8 of 17



Bethany Charter School Policy

Bethany Charter School

Page 9 of 17




Bethany Charter School Policy

Review
current
operations
budget

Bethany Charter School

Page 10 of 17



Bethany Charter School Policy

Bethany Charter School

Page 11 of 17




Bethany Charter School Policy

Review all
BCS policies
and
procedures

Bethany Charter School

Page 12 of 17



Bethany Charter School Policy

Bethany Charter School

Page 13 of 17




Bethany Charter School Policy

Bethany Charter School

Page 14 of 17




Bethany Charter School Policy

Meet with
staff

Bethany Charter School

Page 15 of 17



Bethany Charter School Policy

Bethany Charter School

Page 16 of 17




Bethany Charter School Policy

Question and
answer time
with  entire
board

Review
officers and
directors
insurance

policy

Bethany Charter School

Page 17 of 17



	 

